
6th Meeting of the Myanmar REDD+ Taskforce                                                                                                                                                      Document TF 6/5 
 
 

Work plan on preparation of the SIS (and SOI) 
Colour coding: Purple: activity led by UN Environment with FAO input; Green: activity led by FAO with UN Environment input 
 

Outcome Activity 
2018 2019 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

Develop and 
operationalize 
Myanmar’s 
Safeguards 
Information 
System (SIS) 

Discussion of SIS objectives and proposed process for developing SIS in TWG-SES 
meeting 

        

Review of information systems and sources for SIS development: 
- Development of initial information needs assessment, based on safeguards 

clarification and related documents (benefits and risks assessment, PLR 
review) 

- Presentation and discussion of information needs assessment with TWG-
SES members (and other stakeholders as relevant), and initial consultations 
on existing information systems and sources related to safeguards 

- Detailed review of existing information systems and sources (and gaps) 
related to safeguards, including potential SIS and NFMS/REDD+ portal 
linkages 

        

Development of design options for Myanmar’s SIS: 
- Identification of SIS design options, including information collection 

approaches, institutional arrangements, roles & responsibilities, 
integration with other information systems, etc, (first draft SIS document 
for comment in Q4 2018) 

- Workshop to review outcomes of information sources/systems assessment 
and NFMS-SIS study, finalise information needs assessment and initiate 
discussion of SIS design options, with TWG-SES and other stakeholders as 
relevant 

- Consultation and selection of design options by Govt and TWG-SES and 
other relevant stakeholders, and refinement of SIS design document 

        

Development of operationalisation plan/SIS framework: 
- Assessment of needs for operationalisation and IT/infrastructure needs, 

including development of protocols, templates, integration plans, based on 
prioritised design option 

- Testing of methods for collection and compilation of safeguards 
information in first iteration of SIS and development of recommendations 
for SIS operationalization 

- Review of results of methods test and recommendations by Govt, TWG-SES 
and relevant organisations 

        

Finalisation and launch of Myanmar’s Approach to Safeguards, including its SIS:         
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- Finalisation and request for approval by Govt of ‘Myanmar Safeguards 
Approach Document’ in Myanmar language and English 

- Launch event for safeguards approach & SIS, co-ordinated by PMU (jointly 
supported by FAO and UN Environment) 

- Announcement/communications piece on launch by Govt/PMU (jointly 
supported by FAO and UN Environment) 

Activity 
Led by UN Environment with FAO input 
Led by FAO with UN Environment input 

UN Environment Budget FAO Budget 

Discussion of SIS objectives and proposed process for developing SIS in TWG-SES meeting $ 6,900  
Review of information systems and sources for SIS development: 

- Development of initial information needs assessment, based on safeguards clarification and related documents 
(benefits and risks assessment, PLR review) 

- Presentation and discussion of information needs assessment with TWG-SES members (and other stakeholders as 
relevant), and initial consultations on existing information systems and sources related to safeguards 

- Detailed review of existing information systems and sources (and gaps) related to safeguards, including potential SIS 
and NFMS/REDD+ portal linkages 

$ 26,800 $17,300 

Development of design options for Myanmar’s SIS: 
- Workshop to review outcomes of information sources/systems assessment and NFMS-SIS study, finalise information 

needs assessment and initiate discussion of SIS design options, with TWG-SES and other stakeholders as relevant 
- Identification of SIS design options, including information collection approaches, institutional arrangements, roles & 

responsibilities, integration with other information systems, etc, with initial draft SIS document 
- Consultation and selection of design options by Govt and TWG-SES and other relevant stakeholders, and refinement of 

SIS design document 

$ 24,300 $16,900 

Development of operationalisation plan/SIS framework: 
- Assessment of needs for operationalisation and IT/infrastructure needs, including development of protocols, 

templates, integration plans, based on prioritised design option 
- Testing of methods for collection and compilation of safeguards information in first iteration of SIS and development 

of recommendations for SIS operationalization 
- Review of results of methods test and recommendations by Govt, TWG-SES and relevant organisations 

$ 5,700 $32,200 

Finalisation and launch of Myanmar’s Approach to Safeguards, including its SIS: 
- Finalisation and request for approval by Govt of ‘Myanmar Safeguards Approach Document’ in Myanmar language and 

English 
- Launch event for safeguards approach & SIS, co-ordinated by PMU (jointly supported by FAO and UN Environment) 
- Announcement/communications piece on launch by Govt/PMU (jointly supported by FAO and UN Environment) 

$ 12,300 $5,600 

Total $ 76,000 $ 72,000 


